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Harmiony, Cooperation, and Symbiosis
quetf}eﬁﬁji::i.mony for Community Development ;
Our town:hasformulated a- “lj'irst: iC(}mi)rehensive Plan of Yokoshibahikari” and promotes a variety of measures with the futures, b4

\_/iéio_n‘ ‘of “Community Development B;ised on Cooperation: Building a Town Nurtured by the @urrents of the Kuriyama River,
' in Which People, Nature, and Culture Coexist in Harmony.” F >
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Target of Community Development 4

Development based on industries taking advantage of
regional characteristics

Agriculture is a key industry in our town, and we put our efforts
into improving productivity and the expansion of local production
for local consumption, as well as promoting means of increasing
value added for the products that we make and establishing a
Yokoshibahikari brand in conjunction with the commercial and
tourism sectors. Tourism focuses on providing enjoyable tours of our
town for visitors in order to try to convert them into repeat visitors.
We support the creation of new industries as well as promoting
those types of employment which enable each and every resident of
the town to exhibit their own unique qualities with the aim that this
will lead to the vitalization of the town.
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Target of Community Development 3

Harmony with the Environment. Convenience and
Safety

In order to improve those services provided by the city that make
life convenient for its residents, we have invested in development
projects in various types of infrastructure, including road and
transportation, expanding the station square in front of Yokoshiba
Station and opening Awashima and Seicho Bridges. We also strive to
preserve and take advantage of the rich environment, by managing
parks, maintaining sewage and wastewater treatment systems for
environmental and public health, and improving the quality of life,
by such things as strengthening aircraft noise prevention measures.
‘We have also enhanced security and safety measures, such as crime
and disaster prevention.
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Target of Community Development 2

Education for Richness in Mind and Development for a
Culturally Affluent Community

Children are irreplaceable assets of Yokoshibahikari, and we see
raising the future agents of the ongoing development of the town as
an extremely important task. The town has seven elementary schools
and two junior high schools. We are committed to enhancing the
content of the children’s education and to maintaining school
facilities. In addition, in order to create a society in which all
townspeople, young and old alike, can play an active role with
their own unique personalities, we support lifelong learning and
participation in cultural activities, arts, and sports.
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Target of Community Development 1

A Healthy Life of Sparkling Smiles

In order to encourage a happy life for each and every resident of
the town, we provide assistance focused on the parents of young
and growing children, the elderly, and disadvantaged people. For
townspeople raising children, we have made medical care free up to
the third year of high school, and taken various other measures such
as setting up a new children’s club. In the healthcare and medical
sphere, we have supported development of the medical system using
Toyo Municipal Hospital as a core, and actively promote a variety
of health promotion activities through our Health promotion center,
PLUM.
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Town Assembly

| The town assembly is a decision-making body composed of
g . councilors chosen by direct election in which the residents vote.

ENSHAERER. |IBCEHER Careful deliberations are made in order to make the voice of the

residents heard in pursuing a prosperous future for the town; there

are 16 town councilors, and 4 meetings take place at regular intervals throughout the year, although extraordinary meetings are held
when deemed necessary. Our assembly is open to the public, with the plenary sessions being open to questions from the public, and
deliberations and activities of the assembly are publicized in the media including “News from the Assembly” which we publish.
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Starting from 2015: Comprehensive Strategy for Yokoshibahikari: Community, People, and Work Creation
In October 2015, our town formulated a “Vision for the People of Yokoshibahikari” summarizing the findings of the most
recent analysis of the town’s population and its future prospects and it also decided on a five-year plan “Comprehensive
Strategy for Yokoshibahikari: Community, People, and Work Creation.” Both of these were done in accordance with
the Law on Town, People, and Work Creation designed to tackle the decline in population and put into effect attractive
local community development. From the first year of the strategy in 2015, we have been implementing concrete measures
based on the five strategic objectives in a determined and energetic way.
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Administration

The fundamental principle of administration in our town is
"cooperation". We are endeavoring to provide convenient
administrative services which meet the needs and wishes of
our fellow residents, in particular support desks which truly
listen to the people and can be trusted. In addition, amid
diversifying administrative challenges, we are thoroughly
committed to administrative reform aimed at implementation
of more effective and efficient administration.
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Target of Community Development 5

Mutual Understanding and a Human Touch

Taking advantage of the town’s proximity to Narita Airport, we
support and encourage a global and outward-looking approach.
As such we are enhancing opportunities for the exchange of
ideas and approaches with people from outside Japan in the
hope of creating a new local culture. Also, through the use of
information and communication technology, we are improving the
administrative services that we make use of to proactively broadcast
local information and promote cultural exchange. In addition, we
continue to encourage community spirit in the region and support
the voluntary activities of the townspeople.
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